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The hottest debate in public markets right now is not whether Al will disrupt software but how much, how fast,
and who isleft standing. In search of shelter, investors have rotated toward what has come to be called the
“HALQ” trade: Heavy Assets, Low Obsolescence, aterm coined by Josh Brown, CEO of Ritholtz Wealth
Management. The thesis is straightforward. Companies built on transmission grids, pipelines, utilities, transport
infrastructure, and long-cycle industrial capacity own assets that are costly to replicate, slow to depreciate, and
largely indifferent to whether the next Al model shipsin six months or six weeks. These same companies stand
to benefit from Al on the cost side, as robotics and smart monitoring systems reduce labor expenses and increase
uptime. Private market investors have been active in these categories for years and are positioned to lean in
further. To quantify the shift, we screened over 82,000 PE deals from Q1 2016 through Q1 2026 across seven
top-level sector categories, filtering for 40 HAL O subsectors spanning energy, materials, chemicals, heavy
industrials, and primary production assets. What emerged was a decade-long pattern hiding in plain sight. From
2016 through 2024, HAL O deals accounted for a steady 10% to 15% of PE deal count and roughly 14% of
capital deployed: consistent, underloved, and largely unremarked upon as software commanded the headlines
and the multiples. Then came the inflection. In Q1 2026, HAL O captured 31.2% of all PE capital deployedin a
single quarter, driven by large take-private activity in hard asset sectors, even as software posted an
unexpectedly robust value share from severa mega-deals announced before the SaaS val uation reset took hold.

(Past performance is no guarantee of future results.)
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